At the Special Meeting of the Village Board of the Village of Silver Creek, NY, on May 26, 2010 at 7:00 pm, in the Village Board Meeting Room, the following Members were Present:          


Mayor Kurt Lindstrom
Trustee Amy Romanik
Trustee Anna Frederickson


Trustee Gregory Cole
Trustee Andrew Volk




Attorney Andrew Kehrer
                    Also Present:
Clerk Kerrieann Pelletter
                                                        Sandra Lindstrom

Janet St. George


Laura Napoli


Ralph Crawford


Randy Jolles


Jay Warren


Andy Kehrer


Special Meeting called to order by Mayor Kurt Lindstrom.

New Business:

Board discussion on options for the DPW Project

New Build Option:

Mike Smith Property-
Trustee Romanik stated he owns 13 acres of property outside the Village on Bennett State Rd and is asking $25,000.  The Village would have to build and which ever property the Village buys, it will cost close to $700,000. 

Damon Motors-
Trustee Frederickson stated that if the Village could build a whole complex for all departments and get money from FEMA to do it, she’d be for it but that’s not the case. This is just for the DPW and we wouldn’t be able to do anything else. If we go with the Bentges Building, the Village could buy the building and possibly purchase a pole barn for the Water/Sewer Dept., a roof for the Municipal Building and equipment. We need to be able to incorporate as much as we can and get people out of the flood zone but we’d only get one building with the New Build option. 
Village Budget Officer Laura Napoli presented financial information and a comparison of the impact on taxes:

Explained that the Alternate Project is better financially, since it will give the Village more. If the Village builds a New Build, you will get a new building and a raise in taxes. The Village will have to borrow approximately $3.1 million for about 2 years and the penalty of $277,000 will be assessed no matter what. The interest on a BAN or RAN will be about $46,500, which represents an increase in taxes of about 3.75%. $664,500 will be the Village cost that can either be borrowed over a period of years or paid off, which would leave no Fund Balance. 

· If the Village borrows over 10 years, it would create a 6-8% increase in the tax rate.

· If the Village borrows over 15 years, it would create a 4-6% increase in the tax rate.

· If the Village borrows over 25 years, it would create a 3-3.5% increase in the tax rate.  

Reminder that all figures are based on no change in the Assessed Value of the Village, and does not take into consideration any increases in the Budget or rent and other expenses for the DPW while the building is being built.
Alternate Project Option:
Bentges Building-
Village Budget Officer Laura Napoli explained that if the Village goes with the Alternate Project option, you could purchase the building and make modifications. Any money left over could be used for other projects. The Village would have to borrow money to purchase the building for about 120 days, which is the approximate turn-around for reimbursement from FEMA.  This would cost $3,000-$5,000 in interest and add about .4% to the budget. 

Ralph Crawford spoke about the renovations that need to be done to the Bentges Building:

Stated that a portion of the roof would need to be fixed, the driveway moved and replace the doors. 

Laura Napoli explained that just looking at dollars and cents, she would recommend the Alternate Project option. The New Build option would definitely increase taxes and the Village would have to finance equipment and the roof for the Municipal Building.
Trustee Romanik listed the Pros and Cons of each option:

Damon Motors:

Pros:




Cons:

Inside the Village


Increase in taxes

Room for expansion


Lose revenue by taking it off the tax rolls

New Building

Bentges Building:

Pros:




Cons:

No increase in taxes


Out of the Village

New equipment


Driveway is not safe

Money for other projects

Travel time is longer

No loss in tax revenue


No room for expansion

Meeting adjourned by Mayor Lindstrom




           _________________________________ 






Kerrieann W. Pelletter, Village Clerk

